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For many children, riding the bus or walking to 
school represents a new level of freedom and maturity. It also 
creates new risks that you and your children should be aware of. 

School buses are nearly eight times safer than passenger 
vehicles; however, a majority of bus-related deaths and injuries 
that do occur involve pedestrians - mostly children - who are 
struck by a bus or injured when they are exiting the bus to 
cross traffic. 

Make every trip to and from school a safe one by following 
these guidelines:

Always stay in sight of the bus driver.

Don’t hurry off the bus. Make sure to check traffic first. 

Don’t go back to the bus after exiting. 

The Safe Routes to School program makes bicycling and 
walking to school a safer and more appealing transportation 
alternative. By encouraging more students to walk, wheel or 
bike to school, the program encourages a healthy and active 
lifestyle from an early age. 

Safe Routes to School projects include sidewalk 
improvements, traffic calming, pedestrian and bicycle crossing 
improvements, bicycle parking facilities and traffic diversion - 
www.saferoutesinfo.org/

Resource: MoDOT 
Expresslane Newsletter, 
August 6, 2015 edition.
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Greetings from the campus of Missouri S&T. 
I cannot believe how quickly the summer has gone. Fall will be here before we know it. Along 
with it comes our busy training season. Many agencies have been asking about upcoming classes 
and are checking our website regularly. We are in the final stages of  confirming the locations 
of  all fall classes and should have the schedule posted by the time this newsletter goes to print. 
Also watch for some classes that we have not offered in a while and, therefore, recently updated. 
Equipment Operation & Safety will be offered in at least three locations this fall. We also updated 
and modified what used to be called Preventive Pavement Maintenance to better serve the needs 
of  local agencies in evaluating their roads for maintenance. It is now called Pavement Evaluation 
& Rating but is still offered for Level II credit. Supervisory Communication Skills is now called 
Supervisory Skills Using DISC Assessment to better reflect the use of  the Extended DISC System 
for assessing employees working styles to maximize their performance. This class will be offered in three to four locations 
in early December. Finally, the Emergency Management for Public Works Officials was renamed as Effective Management 
for Natural Disasters. We felt the previous name did not entice the entire audience who can benefit from this class. It covers 
procedures involved in coordinating with FEMA and SEMA to ensure an agency is reimbursed for their efforts in a disaster 
recovery. It will be offered in the Taney/Stone county area during September.

The MO-LTAP Scholars Program continues to grow and recognize agencies and their employees for participating in LTAP 
training. I recently attended the Missouri Intergovernmental Risk Management Association (MIRMA) conference on July 
30 where I presented Jeff  Arp, Kelly Beets, and Patrick Bonnot with their Level I certificates and coats. Missouri LTAP 
appreciates MIRMA’s participation in the program as a partner in the program. It is a testament to their support for attending 
training and completing the requirement to become a MO-LTAP Scholar. I also recognized 20 Level I graduates with the City 
of  Springfield Public Works on May 21. The graduates were recognized at a public works picnic in front of  a few hundred of  
their colleagues. It was a great opportunity for them to receive the recognition they deserve.

I recently attended the National LTAP/TTAP Conference held in Savannah, GA on July 20-23. The conference is always 
an excellent opportunity to network with other state LTAP centers and share ideas on training and resource management. 
Several other conferences around the state will be held this fall. We will be attending to promote our training, services, and 
partnerships. Some of  these include the Missouri Municipal League (MML) Conference and the MINK Conference in 
September, the MACTO Conference in October, the Fall Missouri Chapter APWA Conference in early November, and the 
Missouri Association of  Counties (MAC) Conference in late November. See the advertisements throughout the newsletter 
for exact dates and locations for all upcoming conference across the state. We hope to see many of  you at some of  these 
conferences. They are an excellent opportunity to gain new knowledge, share ideas and network with other agencies. Please 
contact the MO-LTAP office if  you need more information on any of  the conferences. As always, we appreciate the support 
of  all of  the local agencies around the state and welcome answering your questions. Please send us your comments and 
suggestions on ways we can better serve you. I hope it is a productive and enjoyable fall for everyone.
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Best wishes,

Heath Pickerill
Director, Missouri LTAP
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Missouri LTAP wishes to congratulate Nicole Annis on the 
recent completion of her PhD and wish her the best in her 
new job at Lawrence Technological University in Southfield, 
MI. Nicole will begin the fall semester as an assistant 
professor in architectural engineering. We also want to thank 
Nicole for her many years of service to the Missouri LTAP 
program. She started while working on her master’s degree 
and continued throughout her PhD work. She was a huge 
asset to the program and will be greatly missed.

Congratulations NICOLE!

Missouri’s ability to invest in its roads and bridges 
continues to shrink, and that means fewer projects to 
keep them in good condition. The Missouri Highways 
and Transportation Commission approved the Statewide 
Transportation Improvement Program (STIP) - its five-year 
list of  projects that are planned by state and regional agencies 
on July 1, 2015. The draft STIP was released in May for 
public review and comment. The Missouri Department of  
Transportation (MoDOT), in accordance with state and federal 
law, has prepared this Statewide Transportation Improvement 
Program (STIP), for state fiscal years 2016 through 2020 (July 
1, 2015, through June 30, 2020). The STIP is prepared annually 
and includes projects proposed for funding under the Moving 
Ahead for Progress in the 21st Century Act of  2012 (MAP-
21), FAA Modernization and Reform Act of  2012, Passenger 
Rail Investment and Improvement Act of  2008 (PRIIA) and 
state revenue. MAP-21 was signed into law on July 6, 2012. 
It funds highways, highway safety and transit improvements 
for the two-year period from 2013 through 2014. MAP-21 
has been extended until July 31, 2015. This document meets 
all state and federal requirements and is fiscally constrained. 
The STIP establishes work for a rolling five-year period of  
time. As each year is completed, the STIP is updated and a 
new year is added. “This year, the draft STIP demonstrates 
the commitment MoDOT has made to projects that focus 

on primary routes and taking care of  the existing highway 
system,” said MoDOT Interim Director Roberta Broeker. The 
total number of  projects in this STIP’s five-year highway and 
bridge construction schedule is 577.  That’s a decrease of  246 
projects from last year’s final STIP.

Resource: MoDOT News Release, Dated July 2, 2015.

STATE TRANSPORTATION PROGRAM FOCUSES ON 
TAKING CARE OF ROADS AND BRIDGES
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USDOT RELEASES ROAD AND BRIDGE CONDITION DETAILS FOR 
EACH STATE TO HIGHLIGHT HIGHWAY TRUST FUND NEEDS 

CHRIS HILL,  JULY 13, 2015

To highlight the dwindling amount of  time left in 
providing for the Highway Trust Fund, which ends July 
31 without Congressional action, the U.S. Department of  
Transportation has released road and bridge conditions for 
each state.

As the deadline approaches, legislators are starting to warm 
up to action with a tax reform proposal and cosponsoring a 
previously proposed bill that would help fund transportation 
projects. And this week there could be some efforts to 
provide an extension for the Highway Trust Fund.

The statistics for the USDOT’s bridge and road conditions come 
from 2013 data from the Federal Highway Administration and 
the American Society of  Civil Engineers 2013 Report Card for 
America’s Infrastructure.

FOR MISSOURI:
27.2% of  bridges are structurally deficient or 
functionally obsolete

31% of  roads are in poor or mediocre condition

$1.6 billion in extra vehicle repairs and operating costs 
due to road conditions

Resource: Better Roads Magazine, July 13, 2015; 
equipmentworld.com/usdot-releases-road-and-bridge-
condition-details-for-each-state-to-highlight-highway-trust-
fund-needs/?utm_source=daily&utm_medium=email&utm_
content=07-14-2015&utm_campaign=BR&ust_
id=cf2d93e0f8#sthash.EDhjHDbT.dpuf

DOT    
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President Obama signed H.R. 3236, Surface 
Transportation and Veterans Health Care Choice 
Improvement Act of  2015, on Friday, bringing a close to the 
hand-wringing over the end of  Funding for the Highway 
Trust Fund (HTF).

This $8-billion provision marks the 34th extension for the 
HTF dating back to 2008, and will continue funding until 
October 29. However, there is much hope in Washington that 
the Senate’s DRIVE Act, which the chamber passed July 30, 
will be able to mesh with efforts the House is planning, and 
create a longer-term transportation funding solution.

The DRIVE Act is a $275 billion bill that, while written and 
touted as a six-year plan, would guarantee HTF solvency for 

three years with provisions for funding to be reviewed at the 
end of  that 36-month period.

While Obama was quick to sign the short-term bill, he did 
tell reporters at the signing that transportation funding can’t 
keeping happening “by the seat of  our pants,” according to a 
report by The Hill.

“That’s just not how the greatest country [in the 
world] does business,” he said. “I guarantee you 
that’s not how China, Germany and other countries 
around the world handle their infrastructure.”

Resource: Better Roads Magazine, August 3, 2015; 
equipmentworld.com/president-obama-signs-3-month-extension-
for-highway-trust-fund/#sthash.L3JSIlW3.dpuf

PRESIDENT OBAMA SIGNS 3-MONTH EXTENSION FOR HIGHWAY TRUST 
CHRIS HILL, AUGUST 3, 2015
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THE ‘CLEAN WATER RULE’ WILL AFFECT COUNTIES 

IN MAJOR WAYS

By Julie Ufner, Associate Legislative Director 

On June 29, the Environmental Protection Agency (EPA) 
and the Army Corps of  Engineers (Corps) published their 
final Definition of  Waters of  the U.S. Under the Clean Water 
Act, renamed the “Clean Water Rule,” in the Federal Register. 
It will become effective 60 days after publication, on Aug. 28. 
Since the rule was proposed, NACo has expressed numerous 
concerns about the federal consultation process and the rule’s 
impact on county-owned ditches and other water infrastructure. 
The final rule defines key terms for tributary, adjacency, regional 
water bodies and 100-year flood plain designations that may 
have significant impacts on both state and local governments. 
As expected, the issue now moves to the courts and Capitol 
Hill for resolution. Under the Clean Water Act (CWA), lawsuits 
can be filed at the federal district court level. To date, 27 states 
have filed four lawsuits challenging the final rule. The lawsuits 
state the final rule expands jurisdiction, violates existing federal 
laws and infringes on state rights. 

STATES THAT HAVE FILED SUIT 
In the U.S. District Court for the Southern District of  Georgia 
– Georgia (lead), Alabama, Florida, Kansas, Kentucky, South 
Carolina, Utah, West Virginia and Wisconsin

In the District of  North Dakota – North Dakota (lead), Alaska, 
Arizona, Arkansas, Colorado, Idaho, Missouri, Montana, 
Nebraska, Nevada, South Dakota and Wyoming; and New 
Mexico’s Environmental Department and State Engineer

In the Southern District of  Ohio – Ohio (lead) and Michigan 

In the Southern District of  Texas – Texas (lead), Louisiana 
and Mississippi. 

Most of  the states are Republican, except Kentucky, Missouri 
and Mississippi, and although New Mexico’s Environmental 
Department and State Engineer signed onto the District of  
North Dakota suit, New Mexico’s attorney general did not. 

Litigation will likely be a multi-year and multi-state process 
as the cases move through the federal court system (District 
Court, Court of  Appeals, Supreme Court). 

It is likely that more lawsuits will be filed by both public and 
private entities in the coming weeks.

ACTION ON CAPITOL HILL
Several bills have been introduced in Congress including the 
Regulatory Integrity Protection Act of  2015 (H.R. 1732) and 
the Federal Water Quality Protection Act (S. 1140). The House 
passed H.R. 1732 May 12 by a vote of  261–155. The measure 
would stop implementation of  the final rule and require the 
agencies to restart the rule-making process with state and local 
government involvement. It next moves to the Senate. 

Meanwhile, the Senate is expected to take up its measure, 
S. 1140. Like H.R. 1732, the Senate bill would also stop 
implementation of  the final rule. Additionally, it contains a list 
of  principles the agencies should consider when rewriting the 
rule, including the types of  waters that should be considered 
exempt. S. 1140 passed out of  committee and is awaiting 
floor action. 

NACO ANALYSIS ON THE FINAL 
RuleNACo’s analysis has found the final rule will likely 
broaden the types of  waters that are considered to be under 
federal regulation (jurisdictional), including county-owned and 
maintained roadside ditches, bridges, flood-control channels, 
drainage conveyances and storm water features and wastewater 
recycling infrastructure. 

The rule includes eight categories of  waters. The first four 
waters — traditionally navigable, interstate waters, territorial 
seas and impoundments — are relatively non-controversial 
since they have long been considered jurisdictional. The 
following four categories of  waters are at the center of  the 
controversy and contain new definitions: tributaries, which can 
include ditches, adjacent waters, regional waters and waters in 
a 100-year flood plain or near a high-tide line or ordinary high-
water mark. The term “water” or “waters” is used broadly in 
the rule to identify features that contain water or that show 
physical signs that water flowed in the system at some point. 
While the final rule includes specific exemptions for certain 
types of  ditches and infrastructure, these exemptions are 
very narrowly crafted and many county-owned ditches and 
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infrastructure may still fall under federal permitting authority. 
For more information about the final rule, please see NACo’s 
“Waters of  the U.S.” Fact Sheet and Comparison Chart. They 
can be found at www.naco.org/wotus. 

Resource: naco.org/sites/default/files/documents 
CNSSA06292015_LO_FINAL.pdf

WHAT COUNTIES CAN DO
While the rule is finalized, there are still several actions 
counties can take on the final rule. These include: 

Contact your member of  Congress, 
especially your senators, and urge them to 
support any legislative vehicle that would stop 
the final rule until key issues are resolved 

Send a letter to the U.S. Senate Committee on 
Environment and Public Works Chairman 
James Inhofe (R-Okla.) explaining how the rule 
will impact your county and why a legislative fix 
is needed 

Write a letter to the editor or op-ed for your 
local newspaper

Talk to other local and state government officials, 
including elected city and state representatives 
and educate them about the potential impacts 
of  the final rule 

Take your congressional members (or their 
staff) to see the county’s network of  roadside 
and drainage ditches, flood control channels, 
storm water features or wastewater recycling 
infrastructure to demonstrate how the final rule 
would affect your county

MAC 44TH ANNUAL 
CONFERENCE & EXPO 

November 14-15, 2015 
Tan-Tar-A Resort 

Osage Beach, Missouri 

Register at: 
www.mocounties.com

10TH ANNUAL 
MACTO CONFERENCE 

October 27-28, 2015
KCI Expo Center

Kansas City, Missouri 

Register at 
www.gomacto.com

MINK CONFERENCE

September 24-25, 2015 
Stoney Creek Inn 
St. Joseph, MO 

Register at  
www.moltap.org

UPCOMING CONFERENCES 2015



I suppose we need to begin by defining a 
successful winter operation. Is it about efficiency, 
is it about safety, is it about performance, is it 
about methods, is it about budget, is it about 
sustainability, is it about innovation? Well, the 
answer to all of  these is “yes.” The questions 
are, “Are we there, can we get there, and how 
can we determine our progress?”

Each agency is unique, and how progressive 
they are may not just be limited by budget, 
but often it lies with leadership, policies and 
lack of  knowledge.

Many agencies are doing a good job, but 
if  you ask them how they know, I believe 
they may struggle to prove they are doing a 
good job. The answer I most often receive is, “We do a really 
good job given the resources we have and the limitations with 
our budget.” This is common, and in public works we do not 
compare ourselves with one another because each agency has 
to determine for itself  what level of  service it will provide, 
timelines to achieve those goals and how best to operate within 
its given resources. Location and typical weather also play into 
these decisions. That being said, we do have many model 
agencies that have achieved accolades for the programs they 
have built and the service they provide their customers.

So the question is, what do these programs look like and how 
did they get there? To start with, this is one case where size 
does not matter. We see examples from the smallest agencies 
to some of  the largest in the world. In almost every successful 
case, I believe you will also find a “top down” as well as a 
“bottom up” approach. Agencies that want to be successful 
must realize that management needs to provide a vision; but it 
will be the staff ’s program and they must be champions of  it, 
or it will fail. Staff ’s involvement and input is vital to making 

any program successful. Finding a champion in your agency is 
key to making this work.

I believe you can look at three main areas that successful 
agencies have in common: policies, programs and training. 
Within those three, there are many subcategories that we will 
discuss, but these serve as the basis of  a good program.

Good policies are living documents that address public and 
staff  expectations for winter roadway maintenance. When 
consistently followed they can be a means of  determining if  
the agency is failing, meeting or exceeding its goals. Programs 
in these model agencies often deal with a proactive approach 
to winter maintenance and will incorporate best practices 
and technology. Nothing goes farther to improve a program 
than well-trained staff, and that means every area of  winter 
maintenance. Staff  must have a full understanding of  not just 
“how” we do things, but “why” we do them. This knowledge 
base will cover everything from fundamentals of  snowplowing, 
weather, policies, equipment operation and equipment 
maintenance to understanding chemicals and how to use them.

HOW TO DEVELOP A SUCCESSFUL WINTER 
MAINTENANCE OPERATION

By: R. Mark DeVries 
Application Expert, Vaisala Inc., Louisville, Colorado, Vice Chairman, APWA Winter Maintenance Subcommittee.
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So how do you go about developing a program? It begins with 
an examination of  what your current practices are and areas 
you may change or improve. There are many good examples of  
model agencies. APWA has a program for recognizing the best 
examples in winter maintenance and it is a good starting point. 
Check out the agencies that have been awarded the Excellence 
in Snow and Ice Control Award by visiting the APWA website. 
These are examples of  agencies that have excelled in all areas of  
winter maintenance and have implemented best practices. They 
can be a benchmark to measure your own agency’s progress. 
Also, the APWA Winter Maintenance Subcommittee is made 
up of  some of  the best professionals in North America and 
they are always willing to help. There is plenty of  information 
on the Internet as well. One of  the best methods for gathering 
information is to attend a workshop or seminar. Not only is the 
content valuable but so is the networking with other attendees 
and vendors. Consulting reviews and peer reviews can also be 
a good method to evaluate your agency’s practices.

Next you must consider how to get from point A to point B. 
What program do I start? Where do we get the most benefit? In 
almost every case I would recommend small steps or pilots to 
begin. There are exceptions to this but in most situations one 
small success can lead to a much larger successful program. It 
also takes a champion within the agency to do the research, be 
willing to try and to share the success with others.

Regardless of  what program or method it is decided to begin 
with, at the core of  each is a basic understanding of  winter 
roadway weather, pavement temperatures and how they 
affect every decision you will make. When deciding on new 
materials, new equipment or implementing new programs, a 
careful consideration should be given to weather resources 
and weather tools first. Purchasing equipment and trying to 
implement a program without good weather data can devastate 
the program. One example we can look at is anti-icing. Anti-
icing is done by applying a treatment to a roadway prior to an 
event, and is generally done by using liquid chemicals. Weather 
predictions, pavement temperatures and following proper 
procedures are vital to the success of  anti-icing. Otherwise, 
instead of  a proactive approach that benefits the road users, 
an agency can, if  done incorrectly, make a situation that could 
adversely impact road users or be completely ineffective in 
its purpose. The same holds true for other areas of  winter 
maintenance such as when to dispatch the fleet, choosing the 
right chemicals given the pavement temperature, determining 

how much chemical to apply, determining when to reapply, 
and looking at how future conditions will affect the roadway 
and your staffing operations.

Weather forecasting that includes a pavement temperature 
forecast and real-time roadway conditions that can be drawn 
from an RWIS (Roadway Weather Information System) site 
are necessary tools to really be a successful winter program. 
Without them it is virtually impossible to make good educated 
decisions. These tools are not just for state DOTs and toll 
authorities; there are systems and products to fit every size 
agency and every budget.

So how do you fund a new program, new equipment and a new 
weather site? How do you sell the program to administration 
and staff ? You should begin by seeking help. Do your research, 
talk to those who have done it before. Bring a good informed 
decision forward to your management and staff. In many cases 
what you may learn is that agencies have found some unique 
ways of  funding these programs. Perhaps funds may be drawn 
from the project area instead of  the general budget. Often 
in roadway projects, especially expansion projects, new staff, 
additional equipment and weather systems can be added as 
part of  the project. This means Maintenance has to work with 
Design and Administration to show the impacts and make these 
an essential part of  the project. New programs and upgrades 
to equipment can be done gradually and yearly success can be 
shown. When a positive result is produced it is generally much 
easier to expand the program and get continued funding and 
buy-in from elected officials.

One major change in the U.S. is the trend toward performance 
measurement (even in maintenance) and funding based on a 
performance standard. While this is most prominent at the 
state level we can anticipate it becoming a local issue as well. 
The other driving factor we have seen is the environmental 
concerns in the snow and ice industry. For these reasons, along 
with the budget benefits and the improved level of  service 
to your customers, careful consideration should be given to 
evaluating your current approach to winter operations and 
implementing a change toward best practices. Soon yours will 
be the successful winter maintenance program that others are 
modeling after.
  
Resource: APWA Reporter, November 2014
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In public works, as with any government organization, 
one of  the most vital aspects is communication. As members 
of  a public works organization, we must communicate to 
various groups and stakeholders, from elected officials, 
to other departments, from fellow employees, to citizens. 
Communication is at the very core of  what we do.

As a public works leader, you communicate various messages 
to a variety of  groups. I have observed that departments do 
some sort of  annual report to update elected officials and the 
community on what the department has done over the past 
year. A number of  departments do education outreach to 
inform the community about public works and its impact to the 
community. This can also be a form of  branding. On the other 
end of  the spectrum are emergency communications during a 
snow storm, flood, or various natural or man-made disasters.

Society is becoming ever more connected to one another. Just 
about everyone now has a cell phone and a majority of  people 
have smart phones. Along with this increased connectivity 
comes a heightened need for information. We live in a 24/7 
world where the news is non-stop. There is a constant demand 
for the most up-to-date information.

The good news is that there are numerous tools that can be 
utilized to help communicate with various groups. These tools 
make communicating easier than ever and allow you to reach 
more people than ever before. What I hope to do is give you a 
brief  look at a few of  the tools available and how they can be 
used to communicate.

One of  the best tools is a dedicated call center or help line for 
the public to call when they need services, to report problems, 
or to request information. Having one dedicated number 
reduces the need to have the public call various departments 
directly. Additionally, there is usually an application of  the 
80/20 rule where 80% of  the calls will be for the same needs. 
Most organizations also use some sort of  work tracking 
software that can be integrated into the call center allowing 
the service demands to be tracked. This helps the organization 
monitor how long it takes to complete service orders, as well 
as see trends in what services are needed most or where 
certain problems take place.

Another tool is the online service portal. Many public works 
organizations are implementing an online request for services. 
This allows the public to enter in requests anytime. Some of  the 
more advanced applications allow for entry via smart phone 
and will include GPS info and pictures allowing the public to 
pinpoint and report the exact problem they are seeing.

Social media is another medium that can be used to 
communicate with the public. I will preface this by stating that 
numerous government agencies are using social media such as 
Facebook and Twitter, but there are various legal implications 
and protocols to follow. One important point with regards to 
social media is to make one person or a small group of  people 
responsible for posting or updating on social media. This 
keeps the message consistent and holds someone or group 
responsible for the messages going out. Additionally, you may 
want your organization to formulate rules or guidelines for 
what will be posted and what will not.

Twitter is a great application for posting short messages that 
are no longer than 140 characters. While there can be two-
way communication via Twitter, I would personally suggest 
that public works departments use Twitter as a one-way 
communication to broadcast your message. If  you choose 
to use Twitter as a forum for the public to communicate 
to the department, you must have staff  who are constantly 
watching Twitter so that the messages are seen by the 
department and can be addressed. If  you can’t do this, you 
aren’t really communicating with the sender and it will be 
noticed and become an ineffective tool. I’ve seen some very 
interesting uses of  Twitter in my home state of  Wisconsin. 
I know of  one agency that creates a Twitter account for all 
major projects and then posts updates from the inspectors 
onsite to the account. This creates a public record of  all the 
updates for all to see. I know other agencies that use Twitter 
to communicate information during emergencies, such as 
updating information on road closures due to flooding and 
power or water outages.

Facebook is another social media tool many public works 
organizations are using. The advantage of  Facebook is 
that it is not limited to only 140 characters per message. 
Facebook can also be used to document projects and alert 

USING CURRENT TECHNOLOGY  
FOR COMMUNICATING

By: Paul Klajbor, MBA 
Application Expert, Vaisala Inc., Louisville, Colorado, Vice Chairman, APWA Winter Maintenance Subcommittee.
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the community to events. I’ve seen Facebook used effectively 
to discuss upcoming or proposed projects. The department 
created a page dedicated to the project as it was proposed 
and allowed the public to comment on the project. They 
then used the feedback in an iterative process to implement 
some of  the requested changes. In my community, there are 
various neighborhood organizations that have created their 
own Facebook page. Having been on several of  these pages, a 
number of  the posts relate to services our department delivers. 
This allows the department to interact with the community 
on their page, where they are. Even if  your department 
decides not to post on the community page, I would highly 
recommend looking at these group’s site pages, at least from 
time to time. They can be a source of  feedback on how you’re 
doing. If  you don’t know what groups exist, I suggest asking 
your elected officials.

One final tool to discuss is text messaging. Our department 
uses text messages to alert people to snowfall events, in 
particular when snowfall is such that certain parking restrictions 
go into effect. However, the true power of  texting was seen 
when tornadoes ravaged Illinois in November 2013. Wireless 
Emergency Alerts or WEA were sent to people in the path of  
the storm. The Federal Communications Commission (FCC) 
runs the program which allows for certain federal, state and 
local governments to send text messages to all cell phones 
(that receive texts) in a certain geographic area. The system 
targets the alert by selecting cell towers in a specific area. The 

text is then relayed through the cell tower to any phone within 
range of  the cell tower. While this is used only in emergency 
situations, the advantage is the ability to send messages to 
anyone in a certain geographic area, regardless of  whether 
they have signed up or not and no matter what the cell phone 
number is.

As you can see, there are various tools that can be used to 
communicate with the public. Each tool has distinct advantages 
and disadvantages and may work best for some situations and 
not for others. However, communication with the community 
is a requirement for public works; and as we all know how the 
saying goes, we need the right tool for the right job.

Resource: APWA Reporter, December 2014

MML 81ST ANNUAL CONFERENCE

September 20-23, 2015
SHERATON KANSAS CITY HOTEL 

at Crown Center
Kansas City, Missouri

Register at: www.mocities.com
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2015 MISSOURI CHAPTER APWA 
FALL CONFERENCE

November 8-10, 2015
HOLIDAY INN EXECUTIVE CENTER 

Columbia, Missouri

Register at: missouri.apwa.net



Back to school also means that high school and college 
students will be driving, not only to school, but to work and 
extracurricular activities; the list goes on and on. This is a 
good time of  year to stop and think about what we should and 
should not be doing while driving. Not just for students, but 
for all of  us.

Distracted driving includes anything that distracts you from 
driving, including texting, eating, talking, changing the radio 
and more. Unfortunately, the statistics aren’t good in Missouri 
when it comes to distracted driving.

Nearly 20 percent of  Missouri traffic crashes involve some 
form of  distracted driving

4.6 seconds - the amount of  time texting drivers take their 
eyes off  the road (if  driving 55 mph, this is the length of  
a football field)

50 percent of  teens say they text while they drive

$100 or more fine (could well exceed $100) if  you get 
caught texting and driving under 21 

The bottom line is: when driving, just drive.

A PROBLEM OF FOCUS
Teenagers are dying and being injured every day because 
too many drivers are focusing on using a handheld phone 
instead of  on the road. That’s why the U.S. Department of  
Transportation and Consumer Reports have joined together to 
help parents and educators raise awareness of  this danger and 
reduce the tragedies. Here are the facts:

Motor-vehicle crashes are the leading cause of  death for 
U.S. teens. Mile for mile, they are involved in three times 
as many fatal crashes as all other drivers. And one in three 
teens who text say they have done so while driving.

In 2009, almost 5,500 people were killed and almost a 
half  million were injured in accidents related to distracted 
driving. That’s 16 percent of  all fatal crashes and 20 
percent of  all injury crashes for that year. And almost one 
in five of  those deaths involved reports of  a cell phone.

A Virginia Tech Transportation Institute study revealed 
that physically dialing a phone while driving increases the 
risk of  a crash as much as six times. Texting is riskier still, 
increasing the collision risk by 23 times.

A University of  Utah study found that the reaction time 
of  a teen driving and talking on a cell phone is the same as 
that of  a 70-year old driver who’s not using a phone.

DRIVING SAFELY BACK TO SCHOOL 
MoDOT Expresslane August 6, 2015 Issue 
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Six Steps You Can Take...

Set a good example1 

Kids learn from their parents. Put down your phone while 
driving and only use it when you’ve safely pulled off  the road. 
According to the Pew Research Center, 40 percent of  teens 12 
to 17 say they have been in a car when the driver used a cell 
phone in a way that put themselves or others in danger.

Talk to your teen2 

Discuss the risks and responsibilities of  driving, and the danger 
of  dividing their attention between a cell phone and the road. 
Show them the statistics related to distracted driving. And urge 
them to talk to others; friends take care of  friends.

Establish ground rules3

Set up family rules about not texting or talking on a handheld 
cell phone while behind the wheel. Enforce the limits set by 
your state’s graduated licensing program, if  one exists, or create 
your own family policies.

Sign a Pledge4 

Have your teen take action by agreeing to a family contract 
about wearing safety belts and not speeding, driving after 
drinking, or using a cell phone behind the wheel. Agree on 
penalties for violating the pledge, including paying for tickets or 
loss of  driving privileges.

Educate yourself5 

Find out more about this tragic problem. View the information 
and resources available at www.distraction.gov and www.Consum-
erReports. org/distracted. The more you know, the more you will 
understand the seriousness of  the issue.

Spread the word6

Get involved in educating and promoting safe driving in 
your community and through online social-media websites.
Talk to friends, family, and coworkers. And support advocacy 
organizations such as the National Organizations for Youth 
Safety (www.noys.org) and FocusDriven (www.focusdriven.org).



National Highway Institute

Web-Based Training
• Administrative Record #142062

Web-Conference Training
• Implementation of  LRFD Geotechnical 

Design for Bridge Foundations #132083
Instructor-Led Training

• An Overview of  the Railroad-Highway 
Grade Crossing Improvement Program 
#38097

• Introductions to Federal-Aid Right of  
Way (ROW) Requirements for Local 
Public Agencies (LPAs) #141050

Contact: www.nhi.fhwa.dot.org

Institute of Transportation Engineers

ITE’s Online Learning Gateway offers 
transportation professionals the opportunity 
to earn professional development hours 
and to gain current, relevant training. ITE’s 
online courses are primarily geared toward 
transportation practitioners, designers and 
planners. Costs vary and are reduced for ITE 
members. Courses are available online at 
any time.

ITE’s courses cover pedestrian facility design, 
capacity and safety analysis at signalized 
intersections, site impact analysis and traffic 
signal needs determinations. 
Contact: www.ite.org/education/olg.asp

Consortium for ITS Training & Education

CITE provides more than 30 online courses 
providing advanced transportation training for 
transportation technicians and professionals. 
CITE also offers online certificate programs 
in Intelligent Transportation Systems (ITS) 
Project Management, ITS Systems and Traffic 
Engineering & Operations.

Topics Include:
• Systems Engineering
• Corridor Management
• Deploying ITS
• Intermodalism
• Telecommunications Technology
• Road Safety Audits
• Traffic Signals Traffic Flow Theory

Contact: www.citeconsortium.org

Northwest 
Darby Logan

Northeast 
Ronald Watts

Kansas City 
Marsela Ward

Central 
Jenni Jones

St. Louis 
Russell Klein

Southeast 
Elquin Auala

Southwest 
Chad Zickefoose 
Julie Zibert

MISSOURI LTAP ADVISORY COMMITTEE

Larry Benz, Director 
Cole County Public Works

Patrick Bonnot, Loss Control and  
Member Services Director 
MIRMA 

Tony DeLong, County Council Coordinator 
University of  Missouri Extension

Batina Dodge 
Scotland County Clerk

Scott Bowles, RD&T Coordinator 
FHWA Missouri Division

Mike Geisel, Director 
City of  Chesterfield Public Works

Dan Hausman, County Commissioner 
Buchanan County

Sean McGonigle, Risk Manager 
Missouri Association of  Counties

Dan Jessen, Street Operations Supervisor 
City of  Springfield Public Works

John P. Miller, Traffic Safety Engineer 
MoDOT

Dan Ross, Executive Director 
Missouri Municipal League

Greg Sager, Director 
Platte County Public Works

Gary Scheipeter, Superintendent 
City of  Clayton Public Works

Bill Stone, Research Administrator 
MoDOT

Marc Thornsberry, 
Safety & Mobility Engineer 
FHWA Missouri Division

Kenny Voss, Local Programs Administrator 
MoDOT

Randy White, Executive Director 
Pioneer Trails Regional Planning Commission

Skip Wilson, District Bridge Inspector 
MoDOT
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LTAP is composed of  a national network of  
centers - one in every state, Puerto Rico and 
regional centers serving tribal governments. 
The LTAP centers enable local counties, 
parishes, townships, cities and towns to 
improve their roads and bridges by supplying 
them with:

• a variety of  training programs
• an information clearinghouse
• new and existing technology updates
• personalized technical assistance
• newsletters

Through the core services, LTAP centers 
provide access to training and information 
that may not have otherwise been accessible. 
Centers are able to provide local road 
departments with:

• work force development services
• resources to enhance safety  

and security
• solutions to environmental, congestion, 

capacity and other issues
• technical publications
• training videos and materials

Contact Information
Missouri LTAP
710 University Drive, Suite 121
Rolla, MO 65409

Phone: 1.866.MO-ROADS 
Fax: 1.573.341.7245 
Email: moltap@mst.edu 
Website: www.moltap.org

Missouri LTAP Staff
Heath Pickerill 
Director

Kristi Barr 
Program Coordinator

Doreen Harkins 
Administrative Assistant

Brandon Lile 
Undergraduate Student Assistant

Publication Information
Printing
Missouri University of  Science  
and Technology Printing Services

The Fine Print
Missouri LTAP Quarterly is published by 
the Missouri LTAP office located on the 
campus of  Missouri University of  Science 
and Technology. The opinions, findings 
and recommendations expressed in this 
newsletter are not necessarily those of  
Missouri S&T, MoDOT or the Federal 
Highway Administration.

AB OU T LTAP MISSOURI LTAP AMBASSADORS ONLINE TRAINING RESOURCES



REGISTRATION FOR CLASSES

To register for a training course, please fill out the information above, indicate 
which class you would like below and attach a list of  all attendees. Fill out a separate 

form for each class you would like to attend and fax all pages to Missouri LTAP.

Course Date:

Course Name:

Course Location:

Attendees: (Name & Title)

FAX BACK FO RM

Please select all that apply:
Add me to your mailing list                    Remove me from your mailing list

Correct my information as indicated above

Library Checkout Form: Publications, Videos & CDs
Just list the item(s) you wish to borrow below, f ill out the  
information above and fax the page to us. It’s that easy!

Missouri  LTAP  FAx  NuMber: 573.341.7245

Today’s Date: 

Name: Agency:

Address:

City/State: Zip:

Phone: Fax:

Email:

Please check your affiliation:        City        State        Federal        University        Other

Please visit our 
website for other 
training courses:

www.moltap.org

Level I
$40/person

8:00 AM - 12:00 PM

Level II
$50/person

10:00 AM - 3:00 PM
Lunch is included

Supervisory Tract 
(Level III)

$75/person
10:00 AM - 3:00 PM

Lunch is included

For non-government or  
for-profit organizations, call 
1.866.MOROADS for rates

Attendance Policy
The Missouri LTAP staff  would 
like to remind all agencies 
registering for classes that it is 
important to sign-up before the 
registration deadline to allow us 
time to plan for course materials, 
refreshments, etc. It is equally 
important that you let us know at 
least 48 hours before the class if  
some of  your employees will not 
be attending. Please note that you 
will be charged for any no-shows; 
therefore, it is very important 
that you let us know at least 48 
hours before. This policy was 
approved by our Missouri LTAP 
Advisory Board and ensures that 
we have an accurate count for 
class attendance. Thank you and 
we look forward to meeting your 
training needs.

Need Training But 
Don’t Have the  

Budget to Pay for 
Travel Expenses?

We can train your employees 
on location for a minimum of   
20 people. You can invite other 
interested agencies in your area  
if  necessary to meet the 
minimum. Call and discuss your  

training needs with our staff. 
Call Us to Find Out More!



710 University Drive, Suite 121 
Rolla, MO W65409

Use our Fax Back Form to check out 
any of  these materials. The normal check 
out time is two (2) weeks. If  you have 
further questions or would like to inquire 
about other library items, please contact  
Kristi Barr at 573.341.7200 or by email at 

kristib@mst.edu
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1.  Try to fill in the missing numbers.
2.  The missing numbers are integers between 0 and 10.
3.  The numbers in each row add up to totals to 

the right.
4.  The numbers in each column add up to the totals       
     along the bottom.
5.  The diagonal lines also add up the totals to 
     the right.

on the 
HORIZON

MISSOURI STATE SAVINGS SURPLUS

MISSOURI STATE AGENCY FOR
SURPLUS PROPERTY

Check out the thousands of items 
in stock at MOSASP!

2846 Highway 179 . Jefferson City, MO 65109
888-295-7796 (Toll free) . 573-751-3415 

For information about the program, visit:
www.oa.mo.gov/purch/surplus.html

Eligibility requirements can be found under 
“Read about the Program”

MODOT SAVINGS SURPLUS

MAKE YOUR DOLLARS GO 
FURTHER WITH MODOT 
SURPLUS PURCHASING!

Prices, mileage, condition, and purchasing
instructions can be viewed online:

www.modot.mo.gov/business/surplus

NO EQUIPMENT FOR SALE
AT THIS TIME

MODOT COOPERATIVE 
PROCUREMENT PROGRAM

Become part of the joint purchasing program 
with MoDOT to purchase procurement items at 
MoDOT’s rates. Contact us to receive a Coop 

packet on how you can become a partner.

Call 573-342-7200 | Email: kristib@mst.edu
 Website: www.moltap.org.

REALTY FOR SALE

The Missouri Department of Transportation is 
responsible for managing realty assets owned 
by the Missouri Highways and Transportation 
Commission. Realty assets are periodically 
reviewed to determine if they are essential to 
current operations, or are expected to be in the 
near future. When realty assets are no longer 
essential to operations, they may be made 

available for sale to the public. 

VISIT: 
http://www6.modot.mo.gov/

PropertyForSale

30TH ANNUAL REGIONAL LOCAL 
ROAD CONFERENCE  

October 21-22, 2015  |  Rapid City, SD

10TH ANNUAL MACTO CONFERENCE
October 27-28, 2015  |  Kansas City, MO

2015 MISSOURI CHAPTER APWA FALL CONFERENCE
November 8-10, 2015  |  Columbia, MO

MAC 44TH ANNUAL CONFERENCE & EXPO
November 14-15, 2015  |  Osage Beach, MO

109TH ANNUAL MISSOURI COUNTY 
CLERKS CONFERENCE

September 8-11, 2015  |  Branson MO

MML 81ST ANNUAL CONFERENCE
September 20-23, 2015  |  Kansas City, MO

MINK LOCAL ROADS MEETING
September 24-25, 2015  |  St. Joseph, MO

2015 AASHTO ANNUAL MEETING
September 24-28, 2015  |  Chicago, IL


